














West Africa:

ounded in 2024, the West Africa

Community Seed Bank works to preserve

local agricultural heritage by collecting,

conserving, and sharing traditional

seeds. In our region, most producers
save and exchange seeds within their communities
and store them in granaries, jars, or cans—often with
ash or neem leaves for added protection.

We focus on gathering the most widely used seeds
from regional farmers, carefully cleaning, sorting,
and storing them to ensure quality. Over the past
year, we've registered 30 varieties in the seed bank and
completed initial trials with yellow corn, okra, millet,
and red sorghum. A second yellow corn trial is now
underway.

Our most significant achievements include:

o Preserving traditional seed varieties and
maintaining their availability for local producers
o Training farmers to set up and manage their own

seed banks, building resilience and expertise

However, we continue to face some challenges:

« Sourcing larger quantities can be difficult, as most
farmers retain only small amounts for personal
use

« Some collected seeds do not germinate well, likely
due to improper previous storage, which affects
their viability and growth.
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Looking ahead, our objectives are to expand our
seed collections, trial and multiply each variety,
and distribute seeds for local production. We also
aim to support producers in establishing their own
community seed banks to ensure sustainable access to
quality seeds across the region.

Above: Sankara Minata of Kouritenga, Burkina Faso shows their corn variety is
maturing and growing seeds.

Right: Kam Simon stands in a rice field in Dédougou, Burkina Faso, demonstrating
the System of Rice Intensification (SRI) technique that uses agroecological methods to
intensify rice production with fewer inputs.
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Cultivating Diversity from Local Roots

t all started with a small refrigerator in the A-frame
structure and the passion of Martin Price. From those
first seed-saving steps, the North America Seed Bank
has grown into a trusted resource serving domestic
and international field workers who request seeds and
cuttings to nurture new life wherever they serve.

.
ft: This is the original ECHO A-Frame in 1981 where former President Dr.
Martin Price established ECHO’s first seed bank by bringing back 26 seed packets
from the USDA station in Puerto Rico.

Impact at a Glance
P G Above Right: This is ECHO North America’s seedbank today. Built in 2002, it is

made from remodeling a garage and shipping container to create additional space
385 active accessions in rotation for seed germination and seed storage. More recent renovations were made to
. improve the seedbank in 2016.
2,400 total accessions preserved (some
safeguarded at the US National Seed Bank, Ft.
Collins)

An online seed catalog that keeps information

Providing Real-World Seed Support

accessible worldwide
Ongoing variety trials with every batch of Every season, the NASeed Bank receives inquiries
new interns bring fresh insights and keep the from frontline workers, community growers, and
collection vibrant organizations asking for hardy seeds, rare varieties,
Participate in seed exchanges at major gatherings  or reliable cuttings. Berries, vegetables, and cover
like the Seed Savers Exchange National crops now help restore land and provide nutrition in
Conference, Iowa countless projects across North America and beyond.
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Partner Spotlights

Local Seeds Coalition: The Local Seeds Coalition
helps farmers and gardeners build climate-resilient
seed systems through landrace development, ultra-
crosses, and community seed libraries. While currently
focused on North America, the coalition hopes to
expand globally with volunteers and partnerships to
adapt seeds for local food systems.

Seed Library Partnership: The Keweenaw Bay
Ojibwa Community College Seed Library advances
seed sovereignty, youth agricultural education,
and Indigenous food security in Michigans Upper
Peninsula. ECHO is working to support them through
seed donations and educational resources.

Projects like these are vital for addressing food
insecurity because they strengthen local seed systems
and make communities more resilient and self-
sufficient in producing nutritious food despite climate
and economic challenges.

Looking Ahead: 2026 and Beyond

ECHO’s North America Seed Bank is poised for
meaningful growth and more profound impact by:

» Expanding our variety trials to discover crops
with stronger climate resilience and regional
adaptability.

« Deepening our collaboration and building a more
connected, resourceful community with Seed
Savers Exchange and like-minded networks.

» Enhancing our online inventory and knowledge-
sharing tools to equip even more people globally
to grow, share, and sustain resilient food systems
together.

Help Us Grow the Future of Seeds!

Do you have experience gardening and saving seeds?
We're looking for partner gardeners willing to grow
designated crops and donate seeds to support ECHO’s
seed bank. Join us in cultivating hope, one seed at a
time.

Become a Garden
Partner Today!

Email the North
America Impact Center’s
Seed Bank Manager
Emma Mudd at
emudd@echonet.org to
get involved

Underutilized plant propagation and
seed saving is ongoing at ECHO North
America! Dedicated volunteer, B]
Phelps, waters freshly potted plants.
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Join the Movement

Together, we're planting the
future one seed at a time.

Scan Here to

Donate Now!

QCD'’s: A Simple Tax-Wise Way to Make an Impact

If you are 70%2 or older, you can make a meaningful difference through a Qualified
Charitable Distribution (QCD) from your IRA. In 2025, you can transfer up to $108,000

directly to ECHO, supporting smallholder farmers and communities in need, while >
also satisfying your required minimum distribution, tax-free. To count for the 2025 tax
year, gifts must be completed by December 31.
To learn more about how to give through a QCD, f "
contact us at advancement@echonet.org. N A
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A community member of the Muang Noi village in Northern Thailand shares
their beautiful harvest and experience with the ECHO Asia team on how they

are applying agricultural techniques they learned from ECHO training. -
Photo Credit: Napatsorn (Pat) Leerasantadkul




